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Practice and Outcomes of Team Consultation
about School Organizational Management (1)

— Action Research by Consultation Team made by Kochi Prefecture School Board and Naruto University of Education ——

SAKO Hidekazu®, KAKIUCHI Morio™",
MATSUOKA Seishi** and KUBOTA Miwa™*

The purposes of this study are to show the process of implementation and the outcomes of team
consultation implemented in 3 schools in the Kochi Prefecture.

This consultation has some characteristics. These are :

(D consultation aimed to support ability of spontaneous improvement in school,

(@ consultation carried out based on the school development theory (SAKO 2011),

(@ consultation by collaboration of school board staff and reseacher of university,

(3 consultation designed to all staff of the school, and

@ consultaion throughout the year.

Two main projects were supported by the team in schools :

(D visualization of school vision and sharing of the vision,

(2 making a system for teacher’ collaborative improvemet of teaching.

Main results of this consultation were substantially as follows :

(D Collaboration among teachers was markedly enhanced,

(@ Schools went into voluntary acion for improvemet of teaching and management,

(3 Most teachers showed positive evaluation of this consultation at the annual end-of—classes.

The process and the results suggest effectiveness of consultation and its theoretical base.

*Special Teacher Training,Naruto University of Education

**Kochi pref, Education Center
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