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Initial Impact of the Pandemic on Indonesia's Economy and Maritime P PeLNDO
Industry

Based on the latest data from ADB (December 2020), Indonesia’s
economic growth in 2020 was -2.2% (y-o-y), and it is projected to

grow by 4.5% in 2021
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Pelindo has taken resilient measures to navigate through the ) pe_nDO
pandemic and uphold sustainable operations

Digital Transformation

uture Workforce

Lesson Learned ['ri‘r'.
from Covid-19 L/

The merger process during pandemic enables Pelindo
to achieve better port integration and business
standardization
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Port-Merger

Before Merger
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operational efficiency
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With the new corporate structure, Pelindo seeks to elevate the competency @ peLiNDO
of its core businesses

Pelindo’s role has also evolved from port operator, expanding into

Pelindo Branch
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Inline with those, Pelindo has developed strategic directions and @ PELINDO
initiatives incorporated into a roadmap to become ecosystem
integrator

\.2021 - 2022

Business Alignment and
Integration
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\2023 - 2024

Business Expansion &
Partnerships

2025

TR AR

World Class Port
Ecosystem Integrator
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Standardization as one of our strategic initiatives has brought significant
benefits for Pelindo, Customers, and ultimately for the Fcosystem

Standardization of Port Operations
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Furthermore, Pelindo is undertaking comprehensive digital transformation asa @ PELINDO

response to the pandemic and to improve service quality

Technology represents a new way of doing business.

Digitising our Stakeholders operations or
customer'

The Building Blocks

Through service digitalization, tracking and tracing are streamlined for both Pelindo and

customers, offering convenience and improving data transparency

As a next steps, Pelindo focus on “Business Expansion & Strateg]c

Partnersh £” to mcrease@;ess growtq

m Expansion with targeted business
inthe

rmarine, and logistics clusters, aiming to scale
up operations and emerge victorlous in the
reglonal container segment

g by the best
resources to achieve optimal results,
inchuding its associated risks

° of hub and L
through collaboration with shipping lines and
busingss partnars

and
Estates with Ports through collaboration in
providing integrated transportation mode

Busin .
° achieve a more efficient, lean, and effective
business model
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MARKET PENETRATION
Increase growth with existing
products in the existing market.™
PRODUCT DEVELOPMENT

° Organic & Inorganic new product
development in the existing market
MARKET DEVELOPMENT
Expanding service commercialization
beyond the Pelindo Group.
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Ultimately, in 2025 and moving ahead, Pelindo’s focus is to enhance @ PELINDO

ecosystgng_ﬁconngﬂ\ﬂt\: while pursuing \rgg‘onal and global expanisiof

cornectty

+ Tha epuaron tirategy can ba schived via
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Pelindo also committed to carry out strategic projects to enhance our ) pe_NDO

capacity and capability
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Thank You

www.pelindo.co.id
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L. Pasoso MNe.1, Tanjung Priok,
Jakarta Utara, 14310, Indonesia
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