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Distinguished Colleagues and Guests, Ladies and Gentlemen, Friends:

I am Su Jianguang, Chairman of Qingdao Port, Shandong
Port Group. It gives me great pleasure to come to the beautiful Kochi Port today
and join our friends from all ports around the world to share with you in this
forum. Our forum has been suspended for three years due to the sudden onslaught
of COVID-19. Today, I am very happy to see all my colleagues and friends here
again. First of all, on behalf of Shandong Port Group and Qingdao Port, I wish to

extend warm greetings to you all!
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In the past three years, the coronavirus shocked the global industrial and supply
chains in every possible way, and the development of the global port and shipping
industry is also mired in a deep recession. Under this circumstance, Qingdao Port
has continued to leverage its strengths to advance international cooperation on
epidemic response, and share its experience on stabilizing the global industries and
supply chains.
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Under the leadership and support of Shandong Port Group, Qingdao Port has

given full play to the advantages of integrated development, and raised to
challenges. Over the past three vears, our average annual growth rate of port
throughput has reached 4.6 30 million tons
in 2021 and 658 million tons in rontainer handling
reached 8 (21.01 million 23.71 million TEUs in 2021,
and 2 lion TEUs in 2022), ranking fifth in the world and achieving steady

development.
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China and Japan are each other’s important neighbors separated only by a narrow
strip of water, and there are long history and strong bond of cooperation ties
between the ports of our two countries.
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In the post-COVID era, the world economy is on the cusp of the worst recession
with mounting inflationary pressures. Rampant unilateral practices and rising
protectionism shocked economic globalization, and destabilizing factors and
uncertainties still remain numerous, presenting unprecedented challenges to

multilateralism and the free trade system.
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Considering that, the industrial and supply chain layout of countries has shifted

from focusing on cost and efficiency to focusing on security and stability, showing a
trend of diversification, regionalization and fragmentation. The driving force of
global economic growth has been greatly affected, and more uncertainties have

been added to economic recovery.
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As the most important mode of transport, marine transportation accounts for more
than 70% of the total volume of international trade. For China, about 90% of
import and export freight is transported by sea. In recent vears, the member ports
of our "International Friendship Port Network" have conducted in-depth
exchanges on a number of forward-looking topics such as green ports, smart
logistics, port cooperation and development, accelerating economic and trade

exchanges and cooperation among ports and even countries and regions.

Especially in the post-COVID cra, various countrics and industries are actively

seeking "prescriptions" to bolster the early recovery of the world economy. Against
this backdrop, we ¢ nized this forum. Its theme is "Our Vision after the
Outbreak of COVID-19", and it provides us with a platform for uttering the voice

of ports for global economic recovery. I think it is very valuable.
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As the fourth largest port in the world, Qingdao Port will vigorously engage in

serving global economic and trade exchanges, and insist and deepen international
cooperation to add stability and certainty to the recovery of the world economy.

Here, I would like to offer the following suggestions to share with you:

1.Adhering to Openness to Build A

Comprehensive Service Ecosystem

for Global Supply Chain

1. Adhering to Openness to Build A Comprehensive Service ' .4
Ecosystem for Global Supply Chain ‘G UJE’E‘[J ",j‘f’,'%

Economic globalization is in concord with the irreversible trend of the times. It has
provided a strong driving force for world economic development and is also a
common consensus reached by all countries in the world. As a hub node for global
resource allocation, ports play an important role in promoting international trade
and regional development.
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1. Adhering to Openness to Build A Comprehensive Service : 48
Ecosystem for Global Supply Chain ‘G [[J,lﬁ,{i[] ",_ﬁ?',".'

As we all hope to build a more prosperous and better world, we should be more

open-minded, actively promote opening-up and cooperation, promote the orderly
flow of resources and factors of production, and maintain the stability of industrial

and supply chains so as to bolster the global economic recovery.

1. Adhering to Openness to Build A Comprehensive Service X Ry
Ecosystem for Global Supply Chain ‘G IIJE’F[ ] ”,j‘f’,".‘

For Qingdao Port, in recent years, we have seized the opportunities for the
integrated development of Shandong Port Group, and scized the policy
opportunities of RCEP. We made every effort to serve multilateral trade to
further strengthen the service link between ports and build the "golden

channel at sea".

1. Adhering to Openness to Build A Comprehensive Service : Ry
Ecosystem for Global Supply Chain ‘G [[J,lﬁ,{l[ ] ",j‘f’,".‘

This year, SPG has also clearly put forward the development goal of building
a "first-class integrated supply chain service system relying on the port", and
strives to promote the transformation from "the port operator" to "an
integrated supply chain service provider", and accelerates the development of
efficient coordination and linkage between ports and various industry
elements, so as to make greater contributions to world economic development.
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1. Adhering to Openness to Build A Comprehensive Service R
Ecosystem for Global Supply Chain ‘GUJFF _.[..:] _",j‘f','_‘.'

In terms of the current global economic and trade situation, we believe that it
is very necessary to establish a collaborative and efficient sharing mode
between ports. Ports should further strengthen cooperation at the market,
services, terminal and other business levels, jointly build a global supply
chain integrated service ecosystem, and provide a strong driving force for
promoting global economic recovery and regional cooperation.

2. Adhering to Innovation to Build
A Smart Port with High-quality and
High-efficiency

2. Adhering to Innovation to Build A Smart Port with High-qualit
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and High-efficiency

We believe that innovation is the primary driving force for development.
Today, with the acceleration of a new round of scientific and technological
revolution and industrial transformation, the surging ftide of digital
technology just conforms to the trend of global development. Thus, promoting
digital transformation and building automated, intelligent and smart ports is
exactly what our ports should do.
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2. Adhering to Innovation to Build A Smart Port with High-
and High-efficiency

2. Adhering to Innovation to Build A Smart Port with High-
and High-efficiency

2. Adhering to Innovation to Build A Smart Port with High-quality
and High-efficiency

At the beginning of its establishment, Shandong Port placed "building smart
and green port” at the top of the five s of “Being International Leading™.
Over the years, Qingdao Port has always adhered to empowering itself with
science and technology, and spared no effort to promote innovation and

development. We took to kickstart the launching of Asset Spatial

Visualization (PIM) to comprehensively improve the level of fine management.

Our automated terminal has broken the world record for nine consecutive
times since it was built and put into operation in 2017, and the highest single-
machine efficiency has reached 67.76 natural units/hour, and the av

efficiency has comprehensively surpassed that of the traditional manual
terminal. Our Phase III project of automated terminal is currently under
construction and will be completed and put into use by the end of this yvear.
We have also built the world's first intellicent air rail collection and
distribution system to achieve a revolutionary breakthrough and upgrade of
port traffic from a single horizontal to three-dimgnsional interconnection.
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In addition, we have built the first cloud-end collaborative digital intelligence
platform in China which can achieve full system integration. Based on the
ahove, we also build a pyramid system of port scientific and technological
talents, among which a large number of scientific and technological
innovation talents emerged such as "Liangang Innovation Team' and "Weili

Innovation Team".
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2.Adhering to Innovation to Build A Smart Port with High-quality
and High-efficiency !

3. Adhering to Low Carbon to Build A Eco-friendly Green Port

There is no limit to technological research, and innovation is always on the

way. We sincerely hope to strengthen technological exchanges with other

ports, especially in communication and cooperation in the construction of
smart ports. We believe that by enhancing port service capacity and quality
through scientific and technological innovation, and the global industrial
chain and supply chain will be better safer, more stable and more efficient.
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3. Adhering to Low Carbon to Build

A Eco-friendly Green Port

It’s indeed that ports are an important driver of world economic growth, but
they are also the main sources of energy consumption and emissions. In the
27th Conference of the Parties to the United Nations Framework Convention
on Climate Change, the port industry is clearly required to accelerate energy
transformation, develop alternative energy sources, and actively promote the
construction of green shipping corridors. The new environmental protection
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3. Adhering to Low Carbon to Build A Eco-friendly Green Port

Over the years, Qingdao Port has always attached importance to the

construction of green ports. We put forward the construction | of "blue

sky, green land and clear water", and implemented green, low-carbon and

sustainable development as an important concept of port development.
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3. Adhering to Low Carbon to Build A Eco-friendly Green Port

We built the first hydrogen refueling station within the port industry of China,

and adopted the first hyd n-powered rail crane and the first oil-clectric
hybrid intelligent tug in China. We are committed to building a low-carbon
collection and distribution system by vigorously promoting "highway-rail
intermodal transportation”, "highway-sea intermodal transportation" and
"sea-pipe intermodal transpo i with a proportion of clean
transportation increasing to 87.4%. We are committed to building a clean
energy system by implementing the construction of onshore wind power with
100,000 square meters of distributed photovoltaic. Our shore power coverage
for berths is of 10( and clean energy in the port accounted for 68%.

3. Adhering to Low Carbon to Build A Eco-friendly Green Port

We are also willing to use the "International Friendship Port Network" as a
link to strengthen exchanges and cooperation with other ports in green and
low-carbon ports, and jointly explore new paths for sustainable development.
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4. Adhering to Harmony to Build A

Humanistic Port with Warm and

Sweet

4. Adhering to Harmony to Build A Humanistic Port with Warm and . 5
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Sweet !

The purpose of development is to meet people's needs, improve people's well-
being, and realize the progress and prosperity of human society. Qingdao Port
has followed a people-centered development philosophy, and ensures that
development is for the emplovees and by the employees and that its fruits are
shared by all employees, so as to give them a stronger, more assured and more
sustainable sense of" gain. fulfillment and security and strengthen
development mome

4. Adhering to Harmony to Build A Humanistic Port with Warm and . 5
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We uphold that employees' income can increase in step with economic returns
so that employees can share the dividends of port development. We have
established a long-term system of taking practical things for employees. That
said, our management personnel at all levels will go deep into the employees,
listen to their opinions and suggestions, and solve the problems reflected by
them in a timely manner.
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4. Adhering to Harmony to Build A Humanistic Port with Warm and 45%*[]%%0‘ %E%T{Ebb\}\Faﬂ%gég‘h 35@75\&5 Céb\i L7z

et T GURRD IR R

We take the "satisfaction degree of employee" as the starting point and

foothold of work by insisting on doing practical things and good things, and

solving the "urgent difficulties and worries" with intentions and feelings.
Improving the enthusiasm of the port employees means that everyone can
better return to the port, and promote the high-quality development of the
port.

4. Adhering to Harmony to Build A Humanistic Port with Warm and

“By setting sail together, we could ride the wind, break the waves, and brave
the journey of ten thousand miles.” The "International Friendship Port
Network" provides us with a platform for communication and exchanges
between ports to strengthen cooperation. As a member port, Qingdao Port
will play its own role and unswervingly strengthen exchanges and cooperation
with other sister ports. We firmly believe that as long as we work together, we
can overcome all difficulties, and promote the steady development of the

industry and the global economy.

Finally,
My heartfelt appreciation goes to all my friends of
Kochi Port for your strong support of this forum,

and to conclude,

Iwishitheforumiasfullisuccess
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