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VISION

By 2030, the Philippine Ports Authority, as part of an
iIntegrated transport and logistics system, shall have
provided port facilities and services at par with global
best practices and a port regulatory environment
conducive to national development.

MISSION

1. Provide modern, sustainable, and resilient port
infrastructures and facilities.

2. Provide responsive, reliable, and efficient port
services.

3. Promote a regulatory framework that is transparent,
fair and relevant to the needs of all stakeholders in
pursuit of a national port development program.
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MANDATE

To establish, develop, requlate,
manage and operate a rationalized
national port system in support of
trade and national development



ENVIRONMENT, HEALTH AND
SAFETY QUALITY

(EHSQ) Policy

The Philippine Ports Authority, as a
leading Government Owned and
Controlled Corporation is committed to
uphold the highest standards of
corporate governance while being a
champion and steward for the
protection of the environment and In
providing a healthy and safe workplace.
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PPA PORT SYSTEM
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STRATEGY FRAMEWORK TO

v ) 8
EXPAND AND UPGRADE . T

SEAMLESS AND INCLUSIVE
CONNECTIVITY ACHIEVED
(VIA LOCAL AND

INTERNATIONAL LINKAGES)

SUSTAINABLE, RESILIENT, INTEGRATED, AND MODERNIZED
INFRASTRUCTURE FACILITIES AND SERVICES DELIVERED

% Move people, goods,
and information
through modernized
and expanded transport
and digital
infrastructure A LA NATIN

Address universal
mobility and
connectivity needs
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% Invest in advancing and s

expanding access to
digital infrastructure,
and support open
access through
strategic collaboration



STRATEGY MAP

GLOBAL BEST PRACTICES GOOD GOVERNANCE

Enhance accessibility through seamless connectivity with other transport modes.

Become financially sufficient to Maximize revenue and benefits | Augment national capacity to achieve
support its development programs from operation agreements, government thrusts

Improve stakeholders’ satisfaction rating.
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Promote a regulatory framework that is transparent, fair, and
relevant to the needs of all stakeholders
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OUTCOMES

Finance
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Be recognized for its international best practices on its
core processes

DRIVERS
Internal
Process

Develop & maintain a workforce with necessary Nurture a work environment that promotes meritocracy and
competencies excellence

Learning &
Growth

COREVALLES Transparency Reliability Innovation Professionalism  Sustainability Social Responsibility




PHILIPPINE
PORTS
AUTHORITY

=

BAGONG PILIPINAS

! OUR PROSPECTS
I::) 03 Projections and Expectations



| &
PORT PERFORMANCE ||
DAVAO REGION, PHILIPPINES (2018-2022) //A\\A aaconc PripHS

| CARGO VOLUME

‘ SHIPCALLS
2022 - 18,809,431 MT

2022 - 40,972

2022 40972

2022 18,809,431
2021 38,322 2021 18,361,118
2020 37,692 2020 17,186,965
2019 43,365 2019 17,766,785
2018 32,944 2018 18,488,488
PASSSENGER TRAFFIC CONTAINER TRAFFIC
2022 - 3,055,524 2022 - 824,896 TEUs

2022 3,055,524 2022 824,896
2021 2,116,737 2021 824,469
2020 2,496,985 2020 764,419

2019 3,697,884 2019 808,936

2,129,454 2018 839,027




PPA PROSPECTS

DAVAO REGION, PHILIPPINES (2015-2040) .y\ 7‘
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PPA PROSPECTS
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DAVAO REGION, PHILIPPINES (2015-2040) V‘
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* Port Capacity

* Port Development

* Number of Berths

* Sustainable and
Environment Friendly
Port Facilities and
Equipment
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. AGUILA NO7"07'15.58 ; )
lﬁ 4 E125°36'45.09 « Updating, Development and Implementation of PPA
Wy M BABAK (07.1210, 125.6125) Safety and Security Regulations
y- BUCARAN _
& $AMPAQ  Updating of Automatic Identification System (AIS) in
MASLUB ports
DANCAAN .
BUCARAN ~ Liciag : : )
: « Cascading of Safety Innovations and Practices
i ! cnﬂnumru!u.nu w?

i _ ‘ * Provision of Transportable Fall Arrest Anchor
T i - System
« Use of Seeing Machine
 Barcode ID System

Promotion of Smart and Sustainable Ports



BOOST SAFETY AND
SECURITY MEASURES

EMERGENCY RESPONSE

Rescue at Heights

A

EVACUA!(‘I
ON
SSEMBLY AREA




BOOST SAFETY AND
SECURITY MEASURES

Baggage X- Ray Machines
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- Guard
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Dogs

Walk Through Metal Detectors




PROMOTE SMART AND
SUSTAINABLE PORTS

Replicate Shore Based Power Supply in Ports

Installation of Solar Lights and Power Generators
Cascading of Environmental Protection Methodologies

Planting of Mangrove and/or Trees

Implementation of Integrated Management System

Supports Green Ports Awards System (GPAS)

9001:2015 14001 : 2015 45001:2018

Enhanced Social Media Platforms
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CHALLENGES

Climate Change
Resiliency of Ports

Capital Investment Streams embarking with

Hybrid Technology especially in ports outside
the capital region.

Bringing commerce and trade to distant islands
and population centers at the least cost,

disruption and as expeditiously and safely as
possible
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It is not the going out of port,
but the coming in, that
determines the success of a
voyage.

Henry Ward Beecher
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